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ARCADIA BOARD OF EDUCATION
REGULAR MEETING
Wednesday, April 16, 2025
Consumer Science Room 7:00 p.m.

Call to Order

Roll Call

Pledge of Allegiance

Approval and Signing of the minutes

Adjustments

Visitor’s comments related to agenda items only

Treasurer Recommendations

A
B.

Motion to approve the March 2025 financial reports.
Motion to approve Supplemental Appropriations for FY25.

Information Items
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Elementary Principal Report
High School Principal Report
Guidance Report
Maintenance Report
Transportation Report
Technology Report

Superintendent’s Recommendations
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Motion to accept the resignation of Ethan Smarr as Volunteer Wrestling Coach for the 2024-2025 school year.
[Exhibit 1]

Motion to accept the agreement with Rhodes State College for the 2025-2026 College Credit Plus Program.
[Exhibit 2]

Motion to approve Tonya Thorbahn as the Gifted Teacher for the 2025-2026 school year. [Exhibit 3]

Motion to approve Heather August as full-time custodian effective March 17, 2025. [Exhibit 4]

Motion to approve Daniel Findley as full-time custodian effective March 31, 2025. [Exhibit 5]

Motion to approve Adam Flugga as custodian for the summer of 2025.

Motion to non-renew all supplemental contracts for the 2025-2026 school year effective June 30, 2025.

Motion to non-renew the following contracts:

e  Sheri Moyer — Elementary lunch/recess monitor
e Wendi Nash — Elementary lunch/recess monitor
e  Ashley Siravo — Classroom Aide

e  Christine Flick — Classroom Aide

e Amia Montiel — Classroom Aide

e  Theresa Kowalski — Bus Aide

Motion to accept the resignation of Marla Roller as bus driver effective June 30, 2025. [Exhibit 6]

Motion to approve the county service agreement for Special Education Services/Supervisory Services between
Arcadia Local School and the Hancock County Educational Service Center for the 2025-2026 school year.
[Exhibit 7]

Motion to approve the county service agreement for Preschool and Gifted services between Arcadia Local
School and the Hancock County Educational Service Center for the 2025-2026 school year. [Exhibit 8]



XI.

L. Motion to approve the agreement with the Hancock County Educational Service Center for Teaching English to
Speakers of Other Languages (TESOL) services for the 2025-2026 school year with an estimated cost of $4,400
per student. [Exhibit 9]

M. Motion to approve the resolution to participate in the Hancock County Alternative Opportunity Center/Digital
School for the 2025-2026 school year. [Exhibit 10]

N. Motion to approve the following contract renewals for the 2025-2026 school year:

Benjamon Clark 1 year limited
Janis Griffin 1 year limited
Courtney Risner 2 year limited
Kelsey Harmon 3 year limited
Jessica Parke 2 year limited
Katie Mankin Continuing

Jacob Adams 3 year limited
Morgan Gephart 3 year limited
Jolene Johnson 3 year limited
Derek Kidwell 1 year limited
Matthew Lawrence 2 year limited

O. Motion to approve Erin Brunner as Intervention Specialist long term sub for the 2025-2026 school year.

P. Motion to approve Stephanie Loomis as the Volunteer Varsity Softball coach for the 2024-2025 school year
pending OHSAA sponsorship. These positions have been offered to licensed individuals employed by Arcadia
School district and other districts. For some positions, no such person applied for and accepted the position.

Q. Motion to approve Shannon George as a sub bus driver for the 2024-2025 school year pending clear BCI/FBI
reports and meeting all state and local requirements.

R. Motion to approve the quote from VIG Solutions in the amount of $20,960.00 for 40 Dell Computers. [Exhibit
11]

S. Motion to approve the quote from VIG Solutions in the amount of $27,400.00 for 100 HP Chromebooks,
warranty and Google Chrome OS Console Management License. [Exhibit 12]

T. Motion to approve the quote from VIG Solutions in the amount of $13,700.00 for 50 HP Chromebooks, warranty
and Google Chrome OS Console Management License. [Exhibit 13]

U. Motion to approve Alissa Farmer as the Head Volleyball Coach for the 2025-2026 school year pending OHSAA
sponsorship. These positions have been offered to licensed individuals employed by Arcadia School district and
other districts. For some positions, no such person applied for and accepted the position.

V. Motion to approve the resolution to suspend certain staff contracts in accordance with applicable reduction in
force provisions of the collective bargaining agreement and the Ohio Revised Code. [Exhibit 14]

Old Business

New Business

Volume 43 Number 2 Bylaws and Policies: January 2025 [Exhibit 15]

Bylaw 0131.1 — Technical Corrections (Revised)

Bylaw 0171 — Review of Policy (Rescind)

Policy 1422.01 — Drug-Free Workplace (New)

Policy 1613/3213/4213 — Student Supervision and Welfare (New/Revised/New)

Policy 2271 — College Credit Plus Program (Revised)

Policy 2340 — Field and Other District-Sponsored Trips (Revised)

Policy 2430.02 — Participation of Community/STEM School Students in Extra-Curricular Activities (Revised)
Policy 2431 — Interscholastic Athletics (Revised)

Policy 2460 — Special Education (Revised)

Policy 5113 — Inter-District Open Enrollment (Revised)

Policy 5131 — Transfer Students (Technical Correction)

Policy 5223 — Released Time for Religious Instruction (New/Revised)

Policy 5330 — Use of Medication (Revised)

Policy 5350 — Student Health, Wellbeing, and Suicide Prevention (Revised)

Policy 5460 — Graduation Requirements (Revised)

Policy 5610 — Removal, Suspension, Expulsion, and Permanent Exclusion of Students (Revised)
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Policy 5751 — Parental Status of Students (Revised)

Policy 5780.01 — Parents’ Bill of Rights (New)

Policy 6151 — Insufficient Funds Checks (Revised)

Policy 6325 — Procurement — Federal Grants/Funds (Revised)

Policy 7421 — Restrooms, Locker Rooms, Shower Rooms, and Changing Rooms (New)

Policy 7440.01 — Video Surveillance and Electronic Monitoring (Revised)

Policy 8142 — Criminal History Record Check for Contracted School (Revised)

Policy 8452 — Automated External Defibrillators (“AED”) and Cardiopulmonary Resuscitation (Revised)
Policy 8500 — Food Services (Revised)

Public Participation
Executive Session

Adjournment

If you wish to address the Board during the “Public Participation” agenda item, please complete the topic column on the
Public Sign-in Sheet. When the Board President recognizes you, direct your comments or questions to the entire Board
and limit your remarks to three minutes.




